SHARED SERVICES

Where Olympia Shares Responsibility, Coordinates, or
Contracts with Other Government Agencies to
Provide More Cost Effective/Regional Service Delivery

Shared Service

Department

Agency(ies) with Olympia

Fiber Optics Agreement

Administration

County, Tumwater, DES, DSHS, DOT, IT

Public Facilities District

Administration

Lacey, Tumwater

Human Services Review Council

Administration

Lacey, Tumwater, County

Special Events Coordination

Administration

State, Nonprofits

Joint Negotiations/Administration of CATV Franchises

Administration

Lacey, Tumwater

Hands On Children’s Museum/East Bay Plaza Administration Port

Amtrak Administration Lacey, Tumwater, County, Intercity Transit

Trial Services Court County

Homeless Census CP&D Lacey, Tumwater, County

Permitting Inspection CP&D Lacey, Tumwater, County

Olympic Region Clean Air Agency — Building Permits CP&D Regionally

Fire Training Center Fire Lacey, Tumwater

Mechanical Repairs Fire Lacey 3, Tumwater, Medic One, North Olympia

Fleet Svcs - F.D. #3 Apparatus/Staff Cars Fire Lacey

Fleet Svcs - Medic Vans and Staff Cars Fire County

Fleet Svcs - F.D. #7 Apparatus Fire ' County

Fleet Svcs - F.D. Apparatus Fire Tumwater

Joint Employment Testing with Bates College Fire Numerous Fire Departments

Regional Command Training Center (CTC) Fire Lacey, Tumwater

Mutual Aid Fire Lacey, Tumwater

Hospital Preparedness Fire Lacey, Tumwater, Medic One, St. Peter Hosp.

Joint Training Venture (Pending) Fire Lacey

Regional Fire Training Center Business Model (2014) Fire Numerous partnerships

Fire Investigative Team Fire Lacey

OAR Facility Parks Olympic Area Rowers

Summer Nutrition Program Parks Olympia School District

Youth Fisheries Academy Parks US Fish and Wwildlife

Camp Cascadia Parks Lacey, Tumwater

Teen Adventure Challenge Parks Lacey, Tumwater

Recreation Classes Parks Lacey

Volleyball Tournaments Parks Lacey

Youth Sport Competition (i.e., Hershey’s) Parks Lacey, Tumwater (others in State)

Critical Incident / Officer Involved Fatality Team Police Lacey, Tumwater, County

Narcotics Task Force Police Lacey, Tumwater, County, State

Emergency Cold Weather Shelter Police Lacey, Tumwater, County

Forensic Services Police Lacey, Tumwater, Secret Service, ICAC
(Internet Crimes Against Children)

School Resource Officer Police Olympia School District

Firing Range Police Lacey, Tumwater, Yelm, County SWAT,

DuPont, Steilacoom, Liquor Control Board,
Gambling Commission, TESC, Wash State Parks




Shared Service Department Agency(ies) with Olympia

Harbor Patrol Police TCSO, Coast Guard, Port of Olympia

SWAT Team Police Lacey, Tumwater, County

Child Abduction Team Police Lacey, Tumwater, County, State Patrol, FBI,
Dept. of Corrections, TCOMM, Nat’l Center for
Missing & Exploited Children, Prosecutors
Office various victim advocacy and chaplain
groups

Thurston County Narcotics Task Force Police Lacey, Tumwater, County, State Patrol

Records Management System Police Lacey, Tumwater, Yelm, Tenino

Pursuit Intervention Techniques (PIT) Training Police Lacey Uses our PIT Cars

Water Resources Mitigation Public Works Lacey, Yelm, Nisqually Tribe

(Smith Farm, Water Rights Replacement)

Snow Removal Public Works State DES

Long-Line Road Striping Public Works County

Anti-Icing Solution Mix Public Works County

Shared Construction Public Works Tumwater

Bid on State Garbage Services Public Works State

Solid Waste Management Plan Public Works County

Guard Rail Maintenance Public Works County

Noxious Week Control — Tansy Public Works County

Commute Trip Reduction Public Works TRPC

Transportation Advanced Planning Public Works TRPC

Traffic Signal Maintenance Public Works County, Tumwater, WSDOT

Grants Public Works Varies

Solid Waste Promotion — Web, Talkin’ Trash Public Works County

Wastemobile and HazoHouse Public Works County

Radio Installation/Maintenance Public Works County

Regional Capital Project Coordination Public Works Varies

Brewery Water Supply Development Public Works Lacey, Tumwater

McAllister Wellfield Development Public Works Nisqually Tribe

Groundwater Protection Public Works County

Wastewater Treatment/Reclaimed Water Generation | Public Works Lacey, Tumwater, County

Water Conservation Program Public Works Lacey, Tumwater, County

Water Quality Monitoring Public Works County

Stream Team Public Works Lacey, Tumwater, County

Emergency Response — Mutual Aid Agreements Public Works Lacey, Tumwater, County, and Neighboring

Cities




INTERGOVERNMENTAL COMMITTEES

Agency

Purpose/Mission

Agencies with Olympia

Alliance for Healthy South Sound

Restoring and Protecting
Ecological and Socio-
economic Health of South
Puget Sound

Thurston, Mason, Kitsap, Pierce
Counties; Squaxin, Puyallup,
Nisqually Tribes; Business
Districts, cities, citizens

Capitol Lake Adaptive Management
Plan (CLAMP)

Short and long-term
planning for Capitol Lake

Tumwater, Port, Squaxin Island
Tribe, State agencies, County

Communications Board (TCOMM911)

Emergency Dispatch
Services

Thurston County and Cities, Fire
Protection Districts, Regional
Fire Authorities

Economic Development Council

Create a Vital and
Sustainable Economy

County, Area Cities

EMSS (Medic 1)

Provide efficient and
effective pre-hospital
emergency medical services

Thurston County and Cities

Health and Human Services Planning
Committee

To make a recommendation
on future structure for
human services support

County, Lacey, Tumwater

Intercity Transit Authority Board

Provide and promote public
transportation

Lacey, Tumwater, Yelm (and
UGAs)

Joint Animal Services

Manages and Operates
Regional Animal Shelter

Lacey, Tumwater, County

Law & Justice Council

Develop regional
recommendations regarding
criminal justice issues and
systems

Lacey, Tumwater, County

LOTT Clean Water Alliance Board of
Directors

Provide wastewater
transmission, treatment and
discharge services

Lacey, Tumwater, County

Mayors Forum

Information sharing

Thurston County, cities, Port

Olympic Region Clean Air Agency

Regulate and enforce air
quality issues

Clallam, Grays Harbor, Jefferson,
Mason, Pacific, and Thurston
Counties




Parking and Business Improvement
Area Board

Provide annual work
program and budget to
Council, communicates with
ratepayers, and implement
improvement projects in
downtown Olympia

Regional Transportation Policy Board
(Subcommittee of TRPC)

Advisory Board to TRPC on
policies and programs
relating to regional
transportation issues

TRPC Members, WSDOT, Local
Businesses, Citizens, District 22
Legislators

Solid Waste Advisory Committee

Solid Waste planning and
program implementation

Thurston County

Thurston County HOME Consortium

Receives and administers
federal funds

Lacey, Tumwater, Yelm, Tenino,
Bucoda, Rainier, County

Thurston Regional Planning Council
(TRPC)

Provides contracted and
grant-supported land use
and transportation planning
services to member
agencies

Thurston County cities, School
Districts, Tribes, Port, Intercity
Transit, LOTT, Port, EDC,
TCOMMOI11, Timberland Library,
Evergreen State College

Visitors and Convention Bureau

Promotes Thurston County

Thurston County, area cities

Water Resource Inventory Area
Committee (WRIA-11) Nisqually

Develop local solutions to
watershed issues

Nisqually Tribe, Lacey, Yelm, Roy,
and Etonville, Thurston County,
Pierce County, Lewis County,
numerous other agencies
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